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We create opportunities for the Lakes 
Region to thrive by developing healthy 

homes, creating vibrant community 
assets, and engaging residents.

68% of residents 
ages 26–60 have  
one or more jobs.

Healthcare
Restaurants
Retail
Education
Manufacturing

Employees who 
live in healthy 

homes are more 
productive at 

work. 

Our residents 
work at 155 

different 
businesses.

27%

21%

20%

17%

12%

We provide healthy housing for
700 people in the Lakes Region.

Children who live in 
healthy homes do 
better in school.

38%
of our residents  

are children.

(Pictured: Playground 
 build in Tilton)



Started pre-development on our 
first single-family home project in 
Wolfeboro, Harriman Hill Homes. 

Our goal is for everyone in the Lakes Region to live 
in healthy housing, regardless of their income. We are 
proud of our accomplishments during 2018 in pursuit 
of this goal.

Seniors who live in healthy homes 
age in place with dignity.

15% of our residents are seniors.

  
in 2018

We are a proud member of HOMEteam which 
provides New Hampshire residents with tools and 
information to help them purchase and maintain 
a home of their own. 

244 Households in Group Seminars

207 Households in One-on-One Counseling

70 Homes Purchased

24 Homes Saved From Foreclosure

16 Reverse Mortgages

17 Lakes Region Families Served

$35,550 median renter  
household income

$42,800 needed to afford 
a typical 2BR apartment
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Installed a 72.32 kW solar system 
on six duplexes in our Avery Hill 
development in Laconia.

Assembled over $4 million to 
undertake a major rehab of a 40-unit
apartment complex in Ashland, which we 
purchased in 2016 to preserve as affordable and bring 
up to our healthy housing standards.
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This 24-unit senior project is the first multi-family 
building in New Hampshire to be Passive House 
certified, which means it is an ultra-low energy building 
that requires little energy for space heating or cooling.
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Completed construction of  
Gilford Village Knolls III.

We plan to build 20 affordable starter homes that we 
will sell to families making 75% to 120% of area median 
income.

New Hampshire needs 15,000
more single-family homes to 
accommodate the workforce 

our economy needs.

This solar system eliminates electric bills for 12 
apartments, ensuring that total housing and utility 
costs remain affordable well into the future.

Low-income households
in the Lakes Region spend over  

35% of their monthly income on 
energy because they tend to live
in older, less efficient housing.

Source: Applied Economic Research

Source: Census & Federal Energy Data

Source: NH Housing



2018 Finances
This chart shows the breakdown of our $740,000 in 
operating revenue in 2018.

  Developer Fees

  Net Rental Income & Service Fees

  Federal Grants

  Private Grants

  Local Businesses & Individuals

  Investment Income

39%

10%

6%

30%

4%

11%

Building Community
In 2018, we began working with the families that we house in new ways. We have always provided resident 
services to assist families who are struggling. Now we want to engage with all our tenants to develop leadership 
skills, help people obtain living wage jobs with benefits, and strengthen protective factors at the family 
and community level to increase every family’s chance at a successful life.

In 2018, we focused on deepening our relationships with our tenants. 

• Quarterly tenant newsletter
• Community garden in Meredith
• Playground build in Tilton
• Social events such as a weekly coffee hour, block party, pumpkin carving
• Recruited more tenants to serve on our Tenant Advisory Committee

In October 2018, we sent out a 40-question 
community wellness survey to all of our 
tenants. The survey asks about basic needs, 
health, neighborhood safety, work and career 
goals, and level of community involvement. Over 
40% of our residents responded. We are using 
the survey results to craft a long-term theory of 
change for our community building work and 
launch additional programming to support our 
community building goals.

Safety
31%	 concerned about illegal drug activity
	 in neighborhood

30%	worry about unsafe drivers

30%	concerned about condition of sidewalks

Community
46%	report feeling lonely

67%	do not volunteer

Career
11%	 not satisfied with current employment

Want to make more money

Need training to reach career goals



We are incredibly grateful to  
our community for investing  
in our work. Thank you.
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Federal Home Loan Bank of Boston
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Franklin Savings Bank
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Granite United Way
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Redimix Companies, Inc. 
Resilient Buildings Group, Inc.
RL Benton Builders
Rural LISC
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The Hodges Companies
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The Linden Foundation
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Wayfarer Coffee Roasters
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